
Further Leadership and Managementmodules

Course Name

Leadership Essentials: Leadership Skills

Course Description

This course provides the knowledge and skills to define the difference between
leadership and management, identify the impact of diversity and inclusion
principles, and identify leadership styles for particular situations. It also covers
techniques for effective delegation, identification of factors that impact on
motivation, and how to define clear objectives for self and team.

Audience

Anyone identified for career progression where this module forms part of a core
development programme.

Duration: 1 Day(s) Class Size: 14

Competence Name Awarded

N/A

Competence Awarded

N/A

Course Code

N/A

Prerequisite Name

N/A

Prerequisite Short Code

N/A

Skills Assessment Scheme Regime

N/A

Course Type

Face to Face
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