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Course Name

Operational Decision Making

Course Description

Operational Decision Making (ODM) is a process to enable sound operating
decisions during an unplanned event or emergency, to allow the safe movement of
trains, or to manage a scenario that could adversely impact passengers and staff.

This course will help you to understand the key concepts of the National Operating
Procedure (NOP) 3.06 and teach you when and how to implement the Operational
Decision Making process.

Audience

Operational staff who are required to make decisions during unplanned events or
emergencies in accordance with National Operating Procedure (NOP) 3.06.
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